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Alberta is an extraordinary place.

How should we respond?

From its beautiful landscapes to its wealth
of natural resources and recreational
opportunities. From its rich history,
beginning with the culture, traditions, and
knowledge of Indigenous Peoples to the
welcoming attitude, entrepreneurial spirit,
and work ethic of those here today.

We could hope for the best, dig in our heels, and resist
change. Or, we could do what Albertans have always
done: embrace that change and the challenge it
represents and move forward with intention.

Albertans face challenges head-on and are unafraid
to try new things. That can-do mindset has helped
unlock the vast potential of the oil sands, develop
treatments for hepatitis, and farm the prairies,
generating opportunity and prosperity unparalleled
across Canada and even across most parts of the
world.

We can, in fact, Define the Decade.

But that doesn't mean all is well in Alberta.
For one thing, not everyone has shared in the
province's success to date. Women, Indigenous
Peoples, racialized individuals, 2SLGBTQ+ people,
and many others have not enjoyed the same
opportunity and prosperity due to racism and biases,
broken Treaty promises, or other forms of economic
and social exclusion.
And the provincial economy—once the engine of
Canada—has been struggling in recent years. Since
2014, Alberta has dealt with an oil price crash, floods,
fires, droughts, and COVID. As a result, on a perperson basis, the Alberta economy today is smaller
than it was five years ago.
The world around us is changing as well. The
population is getting older. Rural areas face decline.
Economic growth and personal success are
increasingly dependent on ideas, innovation, and
higher education. And efforts to address climate
change create policy tension and an uncertain future
for the province's largest and most valuable
economic sectors.

If we plan and work together, we can build a future that is
both more prosperous and resilient. We can draw
inspiration from our past successes, confront and
address our weaknesses, and pave a new path forward.

What is Define the Decade?
Define the Decade is made up of three components:
1. Prosperity Vision
2. Prosperity Missions
3. Prosperity Pillars
The vision describes the future that Albertans have told
us they want. It is for Albertans, by Albertans. It is
Alberta's “why.”
The missions are the global issues that Alberta is
uniquely positioned to solve. They describe “what”
Alberta should focus on in the coming decade to play a
leadership role in making the world a better place and
generating homegrown competitiveness and prosperity.
Finally, the pillars outline “how” Alberta will realize its
vision and fulfill its missions: by working collectively as
citizens, businesses, and institutions to ensure we have
the right foundation to build on.

In short, we stand at a crossroads in Alberta's
history.
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Define the Decade
GOALS

A GOOD LIFE
FOR ALL

At a Glance

ECONOMIC
EXPANSION

LONG-TERM
SUSTAINABILITY

Prosperity Vision

Prosperity Missions

A Place of Belonging

Feeding Everyone:

A Place of Opportunity

Energy Solutions:

A Place of Solutions

Sustainable & Healthy Food

Low-Carbon Energy, Materials, & Minerals

Healthy Lives:
Medical & Wellness Advancements

Prosperity Pillars
Quality of Life
& Belonging

Skilled &
Prepared
Workforce

Technology &
Innovation

Physical
& Digital
Infrastructure

Environmental
Sustainability

Fiscal
Sustainability

ALBERTA MISSION AGENCY
CATALYSTS

HEARTLAND ECONOMIC REGION

IMPERATIVES

Being United & Collaborative
Advancing Reconciliation
Being Competitive
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Goals
Albertans told us their vision for their future. We then
built a roadmap—informed by experts, leaders, and
communities across Alberta—to achieve that vision.
We will know that we have achieved the Prosperity
Vision when there is:
A Good Life for All: We must ensure that Alberta
achieves greater shared prosperity than we have in the
past.

Alberta's Prosperity Vision
In the next decade, Alberta will be
A place of belonging
A place of opportunity
A place of solutions

A place of belonging
Albertans envision a place that is more equitable and
inclusive, where who you are as a person not only won't
hold you back—it will be your largest asset.

Economic Expansion: Alberta (and Canada) must focus This means welcoming more people than before with a
on improving our growth, productivity, competitiveness, renewed spirit of equality and inclusivity. By advancing
and prosperity.
reconciliation and more intentionally supporting equity
and inclusion, we can nurture this diversity into our
Long-Term Sustainability: We must take a long-term
greatest strength and ensure that, whether new to
approach in all we do, ensuring that everything from our Canada or here for generations, we all feel accepted,
environment to our finances can endure and thrive into valued, and at home in Alberta.
the future.

Prosperity Vision
What do Albertans want this next decade
to look like, exactly?
In one of the most extensive consultation
processes in the province's recent history, we spoke
to thousands of Albertans of various backgrounds,
experiences, and identities.
From Calgary to Edmonton to Red Deer, Fort
McMurray, Lethbridge, and rural areas across the
province, we talked to high school and post-secondary
students, Indigenous Elders and leaders, postsecondary education and technology leaders, labour
leaders, and business executives.
By the end of this process, it was clear that there is
far more that unites us than divides us. In fact,
across backgrounds, experiences, and even political
identities, Albertans were remarkably aligned in their
vision of the future. Above all else, three themes
stood out: a focus on belonging, opportunity, and
building solutions.
All together, this Prosperity Vision describes the future
that Albertans want. It is for Albertans, by Albertans. It
is Alberta's "why."

A place of opportunity
Albertans want to create a place that is abundant in
opportunity.
Opportunity is the chance to make your dreams real.
Whatever you want to do, whatever you want to
accomplish, you can do that here.
This means fewer barriers, more enabling policy, a free
and competitive economy, and an ecosystem of support
to help you succeed. It means being the best place
possible to go to school and build a business, a career,
and a life. And it means ensuring that those
opportunities are available for everyone.

A place of solutions
Albertans want the province to be a place where we
come together to solve problems, big and small.
Albertans are proud of the innovative and
entrepreneurial spirit in the province's DNA. And they
want the province to be a leader in creating solutions to
the world's most challenging problems.
This means embracing learning and failure, knowing that
not everything we try will work out, and that falling short
is part of the path to eventual success.
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Prosperity Missions
Albertans see their province as a place
of results. A place where we marshal our
resources, people, and ingenuity to
make the world a better place.
To achieve Alberta's Prosperity Vision, we propose
orienting our economic development efforts towards
a mission-driven approach. This approach directs
Alberta's strengths and assets towards the global
challenges and opportunities that Alberta is best
positioned to solve.
These Prosperity Missions are not about individual
sectors or industries. They're about Albertans coming
together and contributing their skills, experience, and
passion to the cause. They're about every sector of
the economy and every component of the value chain.
They're about collaboration across sectors, regions,
and specializations—driving innovations, job creation,
and shared prosperity.
Given Alberta's existing strengths, there are three
Prosperity Missions that Alberta is uniquely positioned
to take on and deliver solutions.

Mission #1: Feeding Everyone:
Sustainable & Healthy Food
Over the next 30 years, the global population is
expected to grow by two billion people. At the same
time, global incomes are rising, and the demand for
grains, legumes, and meat and plant-based proteins is
increasing. Meanwhile, war and changing weather
patterns due to climate change are threatening global
food supplies—especially for vulnerable countries
which have a limited capacity to grow or produce their
own. Countries and regions that can produce more
food have an obligation to do so.
Alberta is already well-positioned to help feed the
world. Our province has many assets—clean water,
land, and air; a climate conducive to food production;
expertise; and the trade infrastructure and proximity
to major markets—to become an agriculture and agrifood powerhouse. We also have the scale, value chain,
distribution systems, and logistical capabilities needed
to make it happen.

THE

But to reach its full potential, Alberta's agriculture and
agri-food sector must do even more. It can develop
and use new technologies, innovations, and farming
practices to improve food quality, quantity,
sustainability, and product diversity. This will require
supportive government policy that expands access to
global markets, enhances post-secondary training for
a modernized sector, and incentivizes sustainable
practices.
As examples of moonshots, Alberta could strive to:
Produce the greatest value of food with the
fewest emissions;
Eliminate "food deserts" in Indigenous
communities across Alberta; and
Lead the world in crop yield to maximize land
already in use.

Mission #2: Energy Solutions:
Low-Carbon Energy, Materials, & Minerals
Quality of life goes hand-in-hand with access to
affordable, secure, and clean energy. Global energy
demand is growing as developed countries consume
more and developing countries find pathways to
prosperity. However, climate change is driving a
necessary transition to lower carbon energies. And
investment is flowing to new technologies, materials,
and minerals that support this transition.
At the same time, crippling energy prices around the
world, especially in Europe, have reminded the world
of the importance of energy security and affordability.
As a result, responsible and reliable global energy
suppliers are in high demand.
Alberta has the resource base and expertise to
provide the energies, critical minerals, and carbonbased materials the world needs at the lowest climate
footprint possible.
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It has the capability and capacity to develop, test, and
deploy clean technologies like carbon capture;
produce and export low-carbon fuels like net-zero oil,
natural gas, and hydrogen; manufacture carbon-based
products for construction material replacements,
fertilizers, plastics, and clean energy infrastructure
materials; and provide a secure source of low-carbon
oil and gas for as long as there is demand.
Solving the world's dual yet competing needs for
more energy and carbon-based products while also
reducing emissions will not be easy. Canada and
Alberta must move with greater speed, scale, and
intention to secure our place as global leaders. That
means rapid acceleration of capital deployment;
investment in decarbonization infrastructure;
regulatory and project approvals; and the
development and commercialization of new energy
sources and climate technologies.
As examples of moonshots, Alberta could strive to:
Become a top three global supplier of net zero oil
and gas, particularly to fast-growing economies;

Alberta's many health care and medical strengths
make it well-positioned to address these future
challenges. Our single, integrated health authority
model creates scale, improves equitable deployment
of services, and provides population-wide
standardized data for analyses. Our post-secondary
institutions are home to leading health care,
biomedical, virology, and brain research institutes; as
well as unique models for health technology and
pharmaceutical commercialization.
But for Alberta to become a leader in helping people
live healthier lives, much more needs to be done. To
realize its potential, the province will need to drive
greater investment in research and development of
health and medical care advancements; tie
investment to clear performance outcomes; leverage
anonymized population-level data; and enhance
domestic manufacturing and supply chains for
pharmaceuticals and personal protective equipment.
As examples of moonshots, Alberta could strive to:
Develop and launch to market an Albertadeveloped treatment for one acute disease or
chronic condition;

Become the world's largest producer and
exporter of hydrogen;

Be the leading jurisdiction in supporting the
social acceptance and available treatment of
broad population-based mental health;

Become the global centre of excellence for
developing, innovating, and deploying carbon
capture, utilization, and storage technology; and

Close the gap in incidence and treatment of
diabetes among Indigenous Peoples; and

Become the global hub for transforming
abundant hydrocarbon and mineral resources
into materials such as carbon fibre, plastics, and
renewable technologies.

Mission #3: Healthy Lives:
Medical & Wellness Advancements
Good health, both in terms of physical and mental
well-being, is essential to achieving and maintaining a
high quality of life. But as the world's population
rapidly ages, there will be a greater incidence and
severity of illness, disease, and chronic conditions.
Likewise, mental health deterioration across
demographics is an increasing focus area for health
interventions and supports.

Achieve the lowest health care wait times of any
Canadian jurisdiction, while keeping expenses
in-line with comparable provinces.

Prosperity Pillars
Albertans have a vision for their future, and
we propose a mission-driven approach to
realizing that vision.
But we can't define the decade without having the right
conditions in place. To determine what those conditions
should be—and how to put them in place—we
considered several factors: the global trends and forces
that will create headwinds and tailwinds for the
province; the international context in which we are
operating; and the things we need to address at home.
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That process led us to identify six Prosperity Pillars:
the things we need to get right to define the decade
and ensure we have a solid foundation upon which to
implement this vision and plan. We will monitor
progress through an annual scorecard of indicators,
which can be found in Appendix A.
The good news is that Alberta already has a number of
important Building Blocks—existing policies,
initiatives, or assets—in place to support progress
across each of these pillars.
But, to create world-leading solutions and ensure no
one is left behind, we need to go even further. There
are additional steps we can take to accelerate
progress; these are our Needle Movers. This list—
which is by no means comprehensive—includes a few
examples of key steps we can take to hasten Alberta's
progress over the next decade.

Pillar #1: Quality of Life & Belonging
Pillar Goal: Alberta must be an incredible place to call
home. This means building an Alberta where people
from all over the world want to live because it is
welcoming, inclusive, and filled with opportunity. It
offers a range of good jobs, celebrates diverse arts and
culture, and provides limitless opportunities for
recreation.
To build this Alberta means we must leverage our
existing Building Blocks to:

Advance Truth and Reconciliation
Foster a healthy population
Attract a diversity of people to Alberta
Create safe, accessible, and vibrant communities
and downtowns

And to hasten progress, Alberta should take action on
potential Needle Movers, such as to:
Create a Truth & Reconciliation Museum
(Recommendation from The Next 30)
Establish Indigenous gathering places across the
province as has been done by The City of Calgary

THE

Increase collaboration across newcomer services
and agencies—such as via initiatives like the
Calgary East Zone Newcomers Collaborative and
platforms like Gateway—to offer a more
personalized experience for individuals who are
new to Alberta to connect with the services they
need
Develop an Alberta Physical and Mental Wellness
Strategy
Re-imagine land-use regulations to improve
housing affordability and choice
Create a Provincial Arts & Culture Strategy
Develop an Alberta Accessibility Act to make
Alberta barrier-free by 2030 (Recommendation
from The Next 30)

Pillar #2: Skilled & Prepared Workforce
Pillar Goal: Alberta's workforce is made up of wellrounded individuals with a diverse range of skills.
They are global citizens who think critically and
creatively and collaborate with others. Grounded in a
culture of lifelong learning, Albertans continuously
update their knowledge and build on existing skills to
expand their individual and collective potential.
To build this Alberta means we must leverage our
existing Building Blocks to:

Enable workforce development and employment
Improve primary and secondary education
Transform post-secondary education
Encourage entrepreneurship
And to hasten progress, Alberta should take action on
potential Needle Movers, such as to:
Create an Alberta Workforce Development
Strategy to ensure coordinated delivery of
education and skills training in Alberta
Create and adequately fund a provincial postsecondary education enrolment growth strategy,
including increased funding for work-integrated
learning and micro-credentialing
Improve economy, jobs, career, and
entrepreneurship curriculum in K-12, potentially
partnering with CAREERS: The Next Generation,
Junior Achievement, and Futurpreneur
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Create an Alberta Entrepreneurship Model to
create simpler and more effective
entrepreneurship pathways with particular
emphasis on programs for Indigenous Peoples,
underrepresented populations, and new Albertans
Develop an employer "returnship" model
framework for individuals who have been out of
the workforce
Begin a Canada-Alberta Demographic Data
Project to ensure adequate data and research are
available on outcomes, barriers, and opportunities
across economic and demographic categories like
race, gender, disability, and sexual orientation

Pillar #3: Technology & Innovation

Pillar #4: Physical & Digital Infrastructure
Pillar Goal: Alberta's infrastructure—road, air, rail,
pipe, fibre, and digital—connects people and
businesses across the province and with the world. It
minimizes distance and division. Planning is informed
by input from Albertans and businesses to enhance our
quality of life and expand our economic potential.
To build this Alberta means we must leverage our
existing Building Blocks to:

Build the infrastructure of tomorrow
Transform regulation and approvals
Enable trade

Pillar Goal: Alberta is the heartland of innovation where And to hasten progress, Alberta should take action on
potential Needle Movers, such as to:
people and businesses solve local and global
challenges. To Albertans, innovation is more than just
Designate and develop an infrastructure corridor
technology; it is a mindset of using new ideas to create
between Fort McMurray/Grande Prairie-Edmontonnew or improved offerings. All Albertans use it: in
Red Deer-Calgary-Lethbridge/Medicine Hat (See
government, in businesses of all types and sizes, and in
Heartland Economic Region in the “Catalysts"
non-profits.
section)
Deliver high-capacity broadband across all of Alberta,
To build this Alberta means we must leverage our
including rural, remote, and Indigenous communities
existing Building Blocks to:
Increase infrastructure investment for electric and
Enhance the technology and innovation ecosystem
hydrogen vehicles and transport
Commercialize Alberta data & IP
Invest in Alberta's airports and transportation links
Increase opportunities for business & post(e.g., road, rail) as gateways to global trade, tourism,
secondary research
and economic development
Innovate & transform government
Overhaul federal and provincial regulatory and
approvals processes to improve timing and
And to hasten progress, Alberta should take action on
efficiency
potential Needle Movers, such as to:
Develop tripartite government agreements and
funding programs for infrastructure investment,
Create an Alberta Innovation and Procurement
particularly for downtowns
Initiative to link innovators with government and
existing enterprises
Create an Alberta Venture Capital Investment Fund
(Recommendation from the Innovation Capital
Working Group)
Provide government matching funding for small- to
medium-sized enterprises seeking patent protection
Create Alberta versions of the German Max Planck
Institutes and Fraunhofer Society for applied
research and innovation
Use the BC Digital Framework and E-Estonia as
models to develop a government digital and
innovation strategy
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Pillar #5: Environmental Sustainability

Pillar #6: Fiscal Sustainability

Pillar Goal: Alberta is a recognized world leader
in environmental sustainability, conservation,
and stewardship. It is home to healthy and diverse
ecosystems preserved for current and future
generations. It has an enviable network of national
and provincial parks, heritage sites, and protected
wilderness areas. And it is a leader in sustainable
resource production and business practices,
including reducing emissions.

Pillar Goal: Alberta's fiscal model and tax structure
make the province an ideal place to live, work, and
do business. The province rests on sound fiscal
footing. Albertans have access to high-quality
services at competitive tax rates now and for
generations to come, attracting people, businesses,
and investment to the province.

To build this Alberta means we must leverage our
existing Building Blocks to:

Maintain recreational and protected areas
Uphold high standards for land, air, and water
quality
Incorporate Indigenous knowledge in
environmental protection and ecosystem
management
Lead the world in ESG reporting and
compliance
Reduce emissions

And to hasten progress, Alberta should take action
on potential Needle Movers, such as to:

To build this Alberta means we must leverage our
existing Building Blocks to:

Rethink the revenue model
Deliver high-quality, cost-effective services
Adjust fiscal time horizons
And to hasten progress, Alberta should take action on
potential Needle Movers, such as to:
Launch a Blue Ribbon Panel on Alberta's Revenue
Model
Allocate a portion of resource revenues to be
saved and invested in the Alberta Heritage Fund
for future and strategic investments
Have budget allocations that span electoral cycles

Increase Alberta's land base of parks or
protected areas
Create water management plans for Alberta's
seven major basins
Establish low-emissions government
procurement criteria for fleets and
infrastructure (Recommendation from the
Energy Futures Lab)
Create provincial incentives for emissionsreducing residential retrofit investments that
target low-income households
Develop an orphaned well clean-up strategy
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Catalysts

Imperatives

We propose two catalysts to help achieve the
Prosperity Vision and potential of Define the Decade:

Defining the decade isn't just about getting things
done; it's about doing them the right way.

First, we recommend creating an Alberta Mission
Agency. This is the next version of the highly
successful Alberta Oil Sands Technology and
Research Authority (AOSTRA), connecting businesses,
research institutes, and governments in Alberta in
support of achieving the Prosperity Missions. It would
be an arms-length organization that coordinates and
oversees the implementation of mission-based
projects and investments, such as early-stage
research and innovation that businesses would then
commercialize and adopt.

That's why we've developed a set of Imperatives to
guide our way. These are touchstones—essential
elements of an effective and inclusive economic
development strategy for Alberta.

Second, we recommend creating the Heartland
Economic Region to compete with other mega-regions
in North America. This process would start by
coordinating investment attraction, transportation
infrastructure, and other economic development tools
across the province's major centres and Indigenous
communities—from Fort McMurray and Grande Prairie
in the north to Lethbridge and Medicine Hat in the
south, and everything in between, including Calgary,
Edmonton, and Red Deer. Over time, the Heartland
Economic Region would expand beyond Alberta's
borders.

Being United and Collaborative
Albertans from across the province must be united and
work collaboratively with our neighbouring provinces and
states to effectively compete against other megaregions.
Advancing Reconciliation
Albertans must work diligently to ensure meaningful
reconciliation with Indigenous Peoples to create
outcomes on par with the general population.
Being Competitive
Alberta must ensure it can compete in the global
economy by making it easy and inexpensive to do
business in the province.
Going Global
Alberta businesses, entrepreneurs, and governments
must look for opportunities beyond our province,
expanding our global presence and reach.
Delivering Good Governance
Governments and provincial institutions must adhere to
principles that ensure unity, transparency, performance,
innovation, ethics, and adaptability.
Acting Urgently
Alberta must move quickly, dedicating resources to
secure Alberta's stake in global opportunities.

Together, these steps will put us on a path towards achieving our missions and bringing Albertans' vision
of the future to life—an Alberta that represents a place of belonging, a place of opportunity, and a place of
solutions. Our province is brimming with potential, and we can't wait to unlock it.

Now, it's time to Define the Decade. So, join us. Alberta is just getting started.
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LONG-TERM SUSTAINABILITY

ECONOMIC EXPANSION

A GOOD LIFE FOR ALL

Appendix A: Prosperity Scorecard
Quality of Life & Belonging

Skilled & Prepared Workforce

Overall Well-Being

Education

Foundations of well-being
Source: Social Progress Imperative & ATB

% of population with some form of post-secondary education
Source: Statistics Canada

Equity

Long-Term Unemployment
Long-term unemployment rate
Source: Statistics Canada

Income gap across races and genders
Source: Statistics Canada

Immigrant Attraction

Indigenous Unemployment Gap

Flow of net immigration and net inter-provincial migration
Source: Statistics Canada

Unemployment rate differences between Indigenous to nonIndigenous individuals
Source: Statistics Canada

Technology & Innovation

Physical & Digital Infrastructure

Research & Development

Internet Access

Total and Private R&D spending as a percentage of GDP
Source: Statistics Canada

Internet use across the province
based on the Canadian Internet Use Survey
Source: Statistics Canada

Early-Stage Investment

Export Growth

Total Dollar Value of VC and VC as a % of Canada's total VC
Source: Canadian Venture Capital & Private Equity Association

Total value of exports
Source: Statistics Canada

Start Up Activity

Infrastructure Investment

Business start-ups as % of total operating businesses
Source: Statistics Canada

Total investment in transportation and
communication infrastructure
Source: Statistics Canada

Environmental Sustainability

Fiscal Sustainability

Emissions Reduction

Debt Sustainability

Net emissions
Source: United Nations National Inventory

Net debt as a percentage of GDP
Source: Government of Alberta

Clean Tech

Revenue Stability

Total contribution of environmental and
clean technology products to GDP
Source: Statistics Canada

Revenue percentage change from year to year
Source: Government of Alberta

Parks & Protected Areas

Tax Burden

% of Alberta’s land mass devoted to
parks and protected areas
Source: Canadian Parks and Wilderness Society

Personal income tax (at median income levels) and
corporate tax rate
Source: Government of Alberta
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Define the Decade is a vision for the future of Alberta and a roadmap to
achieve that vision. To learn more about this project and read the other
Chapters in this story, please visit DefinetheDecade.com

