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Transportation & Logistics
GDP

Exports

$16B | 5%

NA

+10% v 5 years ago

*Service export by industry
unavailable*

Employment

Median Wages

106k | 5%

$29/hour

+5% v 5 years ago

+10% v 5 years ago

Capital Investment

R&D

$9B | 15%

NA

-7% v 5 years ago

*Sample too small to
estimate*

The transportation and logistics industry added $16B to
provincial GDP in 2019, about 5% of the Alberta economy.
The industry includes all business involved in the transportation
of goods and people including air, rail, truck, postal, and pipeline.
It also includes the warehousing and storage of goods.
The industry is essential to Alberta in that it comprises the
foundational infrastructure and services that support the
province’s heavily export-dependent economy.
A notable asset of Alberta’s Transportation and Logistics
industry is the Alberta Industrial Heartland which connects
businesses processing oil, gas, and petrochemicals with
transportation infrastructure including rail, trucking, and even the
Carbon Trunk Line which captures and sequesters carbon
underground in support of reducing GHG emissions from
industry.
The industry has grown moderately over the last few years prior
to COVID, with GDP up 10% and employment up 5%. Meanwhile,
capital investment has declined, down 7% versus 5 years ago.
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Transportation & Logistics:
Key Trends & Forces
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Interdependencies
The industry in Alberta has many opportunities for growth but growth requires coordination across an
interdependent global supply chain with a number of key players and modes of transportation, in addition to
various governmental stakeholders. Challenges in coordination limit the broader industry’s potential. Because of
this, Alberta misses opportunities in the global competition for investment to other jurisdictions with better
coordination.

Worker Shortages
Specifically, the trucking industry continues to face a shortage of certified workers. The attraction and retention
of truck drivers is increasingly a struggle. Stringent age requirements, a high cost of insurance, and inconsistent
regulations across provinces all weigh on the ability for the industry to secure the workers needed.

Capacity
Swings in global oil prices cause sharp, and unexpected, changes in demand for the industry. Because of capacity
limitations, high oil prices can displace other industries by driving up the price of transport and causing
bottlenecks while low prices can hurt the industry if this leaves it well below capacity.
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Transportation & Logistics: SWOT Analysis
Strengths
A conducive regulatory environment
Alberta’s Industrial Heartland, which connects businesses
processing oil, gas, and petrochemicals with transportation
infrastructure including rail, trucking, and the Carbon Trunk Line
Two international airports, including YYC which is home to
WestJet’s head office and is a regional hub for air traffic
An extensive network of gas and oil pipelines
A booming shipping and warehousing industry
Calgary is home to CP Rail’s head office
WestJet’s cargo division which will be used to expand capacity

Opportunities
Capacity expansion through development of new regional
industrial and logistics zones across Alberta like the Alberta
Heartland, likely to benefit rural areas of Alberta
Government coordination agency to support large facilities
which requires the coordination of many key players
International marketing efforts to showcase Alberta’s
opportunity
Autonomous driving which is likely to have a transformative
impact on the industry and its workers/jobs
Increase in online shopping creates opportunities for expansion
of shipping and warehousing activity and distributional centres

Weaknesses
Lack of regulatory harmonization across neighboring jurisdictions
Challenges finding qualified trades workers such as truck drivers
Poor road quality: the majority of Albertans think the government
needs to better maintain the province’s roads
Existing airports are relatively expensive for the transport of goods
and people
Situated inland with a large distance from a port and no direct
access to international markets
Municipal coordination sometimes lacking

Threats
Heavy reliance on a volatile industry, especially for rail, which
can create bottlenecks when swings in demand are large
Likewise, higher agricultural production could also put pressure
on rail capacity
Pressure to lower emissions via electrification or other loweremitting energies such as hydrogen
Interdependencies across many players means one party can
negate mutual gains of coordination (e.g. rail may be interested
in investing but needs assurance that there will be a certain
amount of demand)
The greater the lack of coordination, the more likely Alberta is
to miss out on international opportunity for investment
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