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Executive Summary
Alberta has come a long way.
The province is now poised for the biggest turnaround in economic growth anywhere
in Canada—something that seemed impossible in the depths of 2020.
From a trade and economic value perspective, what’s driving the turnaround is no
surprise: oil prices, along with increased pipeline capacity, brought the industry’s
production roaring back to life. Since March, prices have generally been at least $25
per barrel higher than the provincial government’s own forecast as of February.
Drivers of employment growth are closer to home. Malls, restaurants, and gyms are
hiring again thanks to the removal of restrictions and, according to mobility data,
Albertans getting out and about more.
There are many signs for continued optimism. Public sector employment is back to
normal levels, making way for businesses looking to expand. Plus, nearly threequarters of Alberta businesses surveyed plan to increase their workforce in the
coming year.
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Also, unlike other provinces, Alberta has “excess capacity,” meaning there are still many
individuals available to work but currently on the sidelines. Finally, though late to the home
buying party, Albertans are buying and building homes, and real estate and construction are
set to soar.
But there is a new dark cloud in the sky: Russia’s invasion of Ukraine. Beyond the immediate
and immense impact on human lives come new concerns for the supply and affordability of
energy and food and the longer-term strain on international trade relationships.
Rising prices are straining household budgets in Alberta. Years of weak income growth and
debt accumulation mean that individual Albertans are falling behind more than those in any
other province. While the primary responsibility for inflation control lies with the Bank of
Canada, there may be a role for targeted support for lower-income households already
reporting difficulty covering basic needs.
Longer-term, two things are needed: ensuring Albertans have the skills to succeed, a major
focus of Budget 2022, and attracting more early-stage investment to get new ideas off the
ground—a huge opportunity for a province defined and inspired by its entrepreneurial spirit.
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Highlights
1
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Several indicators show
Alberta is poised for a
strong turnaround,
driven by private sector
growth and removal of
COVID-related
restrictions.

03

3
Despite a strong
recovery, average
incomes in Alberta have
decreased 4%, since the
start of the pandemic,
and Albertans are falling
behind their peers.

While it was a record
year, Alberta still
attracted just 4% of
national venture capital
investment in 2021.
Raising this share is an
opportunity to drive
future innovation and
growth in Alberta.
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Building Better
Work in Alberta

Building better is about work opportunities—
those available, emerging, or lost. Access to
work is a signal of financial and personal
opportunity for individual Albertans, a sign of
business health, and a gauge of current
economic activity in the province.
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Percentage of working-age population with a job

Source: Statistics Canada, Table: 14-10-0287-01, February 2020 through March 2022

QUARTERLY ECONOMIC UPDATE APRIL 2022

Building Better

Work in Alberta

Alberta’s employment within reach of full
recovery
On pace with last quarter, about 22,000
more Albertans have gotten back to work
since December bringing the economy
within a stone’s throw of a full recovery.
Most of these new jobs were in impacted
sectors like retail, restaurants, and culture
and recreation-related businesses.
Meanwhile, with most COVID limitations
dropped nationally, Canada’s labour market
is now beyond pre-COVID levels with the
unemployment rate sitting at its lowest level
since 1976.
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Employment growth since COVID

Building Better
Work in Alberta

Source: Statistics Canada. March 2022 compared to February 2020.
Table: 14-10-0288-01, own calculation

QUARTERLY ECONOMIC UPDATE APRIL 2022

The province’s recovery is driven by the
private sector
Part of the national jobs growth is due to
increased public sector employment. When
public sector growth is excluded—at least
some of which likely represents temporary,
COVID-related employment—Alberta stands
out. Since December, public sector
employment has declined (-16k jobs) to preCOVID levels while private sector growth
more than made up for it (+36k jobs). This
could make it easier for private businesses
to expand in Alberta.
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Labour market underutilization versus pre-pandemic

Building Better
Work in Alberta

Source: Statistics Canada, Table: 14-10-0077-01, Unemployed, discouraged, or underemployed measured by R8
definition of unemployment, Long-term unemployment measured by R1 definition of unemployment, March 2022
versus February 2020
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Alberta has more room to grow
Due to less growth in the public sector, and a
weaker economy pre-pandemic, Alberta has
more people on the sidelines than in other
provinces and thus more room for growth.
For instance, a more comprehensive
definition of unemployment, used to
measure labour market “underutilization,” is
still ~30% higher in Alberta than other large
provinces while the number who have been
out of work for more than a year is more
than double.

Making a Life
People in Alberta

Making a life is about Alberta being an attractive
and affordable place to call home. Low living costs,
debt, and poverty, combined with economic
opportunity, are signs of shared prosperity—which
will encourage young adults to stay in the province
and prospective Albertans to move here.
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Making a Life
People in Alberta

Canadians and Albertans are getting
back out and about
Though Canadians were shopping at the
mall and going to sporting events as of our
last update, the spread of the Omicron
variant and related restrictions brought an
end to cheering at hockey games and
shopping. In fact, Canada saw one of the
biggest declines in normal activity over the
last couple of weeks. Despite the rise in
cases, Canadians showed an increased
eagerness to travel early in December,
perhaps to get away over the holidays.
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Index of pre-pandemic normalcy

Source: The Economist, latest data available as of April 11, 2022, biggest gains capture
improvement in the index over the most recent two weeks of data
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Making a Life

Net interprovincial moves to/from Alberta

People in Alberta

More Canadians choose Alberta to call home
Once again, more Canadians packed their bags
for Alberta: 4,500 more people moved to Alberta
than left the province in Q3, and 3,500 more in
Q4. In our last update, we were hesitant to
consider this a meaningful shift versus an outlier.
However, a second quarter of net in-migration,
along with anecdotal information from those in
the real estate sector, suggests that this could
represent a growing interest in living in Alberta.
Source: Statistics Canada, Table: 17-10-0020-01, quarterly net inter-provincial migration, own calculation:
number moving to - number leaving Alberta
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Making a Life

Change in wages and purchasing power since COVID

People in Alberta
The biggest challenge for many
Albertans is that incomes are not
keeping up with rising prices
In fact, Albertans are struggling more
than those in any other province. While
prices have increased ~7%, incomes have
increased by just 3% on average since
COVID. Many have canceled a major
purchase or are finding it difficult to
afford basic necessities. Specifically,
younger individuals (18 – 34) are most
likely to feel their budgets stretched.
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Source: Statistics Canada, Table: 14-10-0063-01 for median and hourly wages, own calculation of percentage change
from February 2020 to March 2022. Table 18-10-0004-01 for CPI, own calculation of percentage change for same
time length through most recent data available (February 2022). Own calculation for 2% annual real income growth
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Creating Prosperity
Business in Alberta

The health of the business sector is central
to economic prosperity. Businesses create
jobs, opportunities, and growth. By so
doing, they generate tax revenue that
supports social spending. When businesses
do well, Albertans do well.
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Creating Prosperity
Canada’s GDP growth, Q4 2021

Business in Alberta

Canada’s economic recovery continues
unabated
Despite hiccups, Canada’s recovery has been
strong: GDP was up 3.3% in Q4 versus a year
ago and 1.6% versus Q3. Growth was driven
by growth in exports, business investment,
and the housing market (specifically, fees
related to home resale). Though Omicron took
a bite out of January’s numbers, estimates
show strong growth in February due to
restaurant sales, construction, oil and gas, and
manufacturing. Alberta is a large part of this
growth.
Source: Statistics Canada, Table: 36-10-0104-01
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Drilling activity in Alberta
Annual average of active drilling rigs per month

Creating Prosperity
Business in Alberta

Alberta is a big player in Canada’s growth
Since January, drilling activity has been
exceptionally high. At its current pace, drilling
activity would surpass 2019 levels, but fall
short of 2018 levels. Continued high prices for
a barrel of oil and existing spare capacity
mean production could be pushed higher still,
driving national export growth. However,
medium-term uncertainty is likely to curb
substantial change in investment activity or
employment in the sector.
Source: Government of Alberta Economic Dashboard, data through March 2022.
Note: “pace of previous years” is based on the simple average of the previous 7 years excluding 2020 of drilling activity
from Jan-Mar compared with the monthly average of the rest of year
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Total value of building permits for single unit homes in
Alberta

Creating Prosperity
Business in Alberta

Supply of housing is increasing in Alberta
Home building remains high as Canadians
continue to move to Alberta and Albertans take
advantage of low interest rates. Building
permits for single units have increased by 35%
versus historic norms, and the market seems
set for a strong year: both TD and RBC predict
new home builds will increase. As affordability
becomes a growing concern—with home prices
up 9.9% in January—increasing supply is
essential to maintain affordability.

Source: Statistics Canada, Table: 34-10-0066-01, single dwelling building total
*averages for the given time period are shown in pink
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Thinking Globally
Economic Conditions

Alberta is not an island in the world. Our people
and businesses are affected by global factors
over which they have no direct control.
Understanding and anticipating international
trends is key to being resilient and adaptable.
16
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Thinking Globally

Change in activity from December to April

Economic Conditions

Overall, people stayed home more due to
Omicron but show interest in activities
previously deemed high risk or off limits
Globally, more people decided to spend time at
home, out of the office, and off the roads in January
compared with December, likely a result of
Omicron. Since then, these activities have not
quite recovered to their December levels.
However, encouragingly, this data shows the
biggest casualties of the pandemic (e.g., sports
attendance, flight travel, and movie-going) have
started to recover as gathering restrictions and the
most stringent rules have been dropped globally.
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Source: The Economist, latest data available as of April 11, 2022, population weighted average of 50 countries
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Thinking Globally
Economic Conditions

Russia’s invasion of Ukraine brings a new
dark cloud
Most countries are moving past the pandemic,
but a new dark cloud has emerged. Though
the humanitarian crisis of Russia’s invasion of
Ukraine is the most serious issue, the
economic impact is reverberating across the
globe. The OECD finds that market and supply
chain disruptions could decrease global GDP
growth by more than 1% and prices by more
than 2.5%. That means less income, more
poverty, and greater food insecurity for
millions of people.
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Projected impact of Russia’s
invasion of Ukraine over the first
full year

Source: OECD Economic Outlook, Interim Report March 2022, OECD calculations using the NiGEM global macroeconomic
model
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Thinking Globally

International tensions

Economic Conditions

And the conflict raises questions about
longer-term consequences and opportunities
This conflict brings into glaring focus the trade
interdependencies of nations at odds (e.g.,
Russia’s reliance on the West for tech inputs
and Europe’s reliance on Russia for energy).
Perhaps the biggest question is to what extent
this conflict more permanently cleaves trade
relationships or if economic benefits ultimately
supersede political ones. Given that Canada
and Russia have many common major exports,
there is an opportunity for Canada (and,
specifically, Alberta) to help fill this gap longer
term.
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Source: data from EIU, graphic from The Economist Graphic Detail
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Building Alberta's Future

The Next Generation

Economic prosperity isn’t just about what
happens today—it’s about planting the
seeds for the future. When Albertans see
new opportunities, they will plan, invest, and
take risks in creating a better tomorrow for
themselves and for their province.
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Average annual economic growth, pre- and
post-COVID

Building Alberta's Future

The Next Generation

Alberta is poised for the biggest turnaround
Alberta is enjoying a strong recovery. But, because the province was so
hard-hit in 2020, it has farther to climb to get back to where it was.
So, is Alberta faring better? Based on the average rate of growth from
2019 – 2023 (actual and forecast), the province is doing well, but not
leading the country. However, compared to pre-COVID times, Alberta
shows the biggest turnaround in Canada. After many challenging years,
that’s something worth celebrating.

Source: 2015 - 2020 actual GDP change from Statistics Canada Table:
36-10-0222-01, 2021 - 2023 TD Provincial Economic Forecasts
published March 18, 2022, own calculation
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Hiring plans of Alberta businesses

Building Alberta's Future

The Next Generation

Alberta businesses plan to hire
Likewise, Alberta businesses show continued
optimism. Most encouragingly, 74% of
respondents plan to increase the size of their
workforce over the course of this year, and for
the first time since the publication of this survey,
no businesses reported plans to downsize.
Meanwhile, many Albertans (especially, older
men) remain on the sidelines. The challenge will
be matching employer needs with the aptitudes,
skills, and interests of unemployed Albertans.

Source: Business Council of Alberta. Business Expectations Survey

QUARTERLY ECONOMIC UPDATE APRIL 2022

23

Building Alberta's Future

The Next Generation

Canada’s venture capital attraction

Source: CVCA Year-End VC Market Summary, 2020 and 2021
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Venture capital remains opportunity for
Alberta to seize
To generate long-term prosperity, Alberta will
need to focus on new forms of investment in
an innovation-driven economy. One
opportunity is growing Alberta’s share of
venture capital (VC) dollars. VC is early-stage
investment which helps to get new ideas off
the ground. Alberta is setting records and
seeing growth but is not keeping pace with
the enormous explosion of VC nationally. In
2021, Alberta attracted just 4% of VC
investment, representing a huge growth
opportunity.
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About the Alberta Snapshot
The Alberta Snapshot is a quarterly executive
summary that helps you keep a pulse on what's going
on in Alberta, from economic activity to business
conditions to social well-being.
This report is produced by, and the property of, the
Business Council of Alberta. For more information,
email info@BusinessCouncilAB.com
Authors:
Mike Holden, Vice President, Policy & Chief Economist
Alicia Planincic, Manager, Policy & Economics
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