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The Business Council of Alberta believes that businesses must work together with post-
secondary institutions and the provincial government to expand training, upskilling and re-skilling 
opportunities for Albertans. Creating a culture of lifelong learning and developing up-to-date, 
transferrable skills is critical to building a more resilient and prosperous Alberta economy as we 
climb back from the COVID-19 economic shutdown and oil price crash and begin to rebuild. 

Given rapidly-evolving skills needs in the workforce, we believe the best way to accomplish this 
goal is to expand the availability and recognition of micro-credentialing programs across the 
province.  

We envision a three-step process to achieve this goal.

First, before expanding the availability of micro-credentialing, more work is needed to catalogue, 
harmonize and consolidate existing programs. While businesses see value in expanding micro-
credentials, they also struggle with a lack of clarity within the existing system. 

Second, once the consolidation effort is well underway, businesses, governments and post-
secondary institutions need to work together to expand the number and range of micro-
credentialing programs in the province. To succeed, those programs must be developed 
according to the following guidelines:

• In close co-operation with the business community;

• Resulting in widely recognized, respected and transferable certificates; and

• Harmonized across institutions so each program teaches the same skills and develops the 
same competencies regardless of which is providing the service. 

Third, in some cases Albertans may have acquired credentiable skills through work experience, 
informal mentoring or through self-teaching. They should have the ability to challenge micro-
credential tests without needing to take the associated course. 
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OBJECTIVE ONE

Catalogue and Consolidate Existing 
Micro-Credentialing Programs
Expanding the availability of micro-credentialing programs creates 
significant opportunities for Albertans to continually update, upgrade and 
tailor their skills according to their preferences and to employers’ needs. 
The result is a more resilient, well-trained and adaptable workforce with 
demonstrated and transferrable skills and competencies. Businesses are 
eager to help make this happen. 

Expansion, however, is the second step. The 
first step is to properly catalogue the existing 
programs and to focus on consolidation and 
standardization. Many Alberta post-secondary 
institutions are actively building micro-
credentialing programs. Bow Valley College 
(BVC) in Calgary is perhaps the leader in this 
area, but nearly all of Alberta’s major post-
secondary education providers are doing 
so as well. 

These institutions deserve credit for 
responding to changing education needs 
through this kind of innovation. At the same 

time, however, 
the present 
approach 
creates a 
twofold 
challenge 
for many 

businesses: in many cases, they do not know 
what programs are available or which among 
them is best; and when they do know what 
is available, they see significant overlap and 
duplication. 

In addition, while the rise of private education 
providers helps to democratize the education 

system, it also creates uncertainty because 
businesses do not always know which 
institutions and credentials are most reputable. 

Businesses need to have confidence that 
when they invest in workforce training, they 
are going to receive value for their money. 
They need to have a clear, comprehensive 
list of the programs that are available and the 
skills and competencies that are taught in 
each. They need to know that outcomes and 
competencies are consistent for each type of 
credential offered, regardless of the institution 
providing the service.  

The end goal should be that a credential from 
any one Alberta institution is equivalent (in 
terms of outcomes) to the same credential 
from another institution. To work towards 
this goal, the Alberta government and the 
province’s post-secondary institutions need 
to begin by cataloguing and standardizing the 
skills being developed within existing post-
secondary education programs. While this 
should be done across the range of education 
services, micro-credentialing programs are a 
good place to start because they are smaller 
and more discrete. 

In many cases, Alberta 
businesses do not know 

what micro-credentialing 
programs are available.
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Recommendations and Calls to Action:

For the Government of Alberta: 

• Work with post-secondary institutions and 
private education providers to catalogue, 
consolidate and standardize the skills 
being developed and assessed in micro-
credentialing programs across the province.
Where relevant, these programs should 
conform to existing international standards.

For Alberta Businesses:

• Help the standardization effort by providing
information about existing programs, sharing
experiences on program effectiveness,
and clearly communicating their skills 
and competency training needs to post-
secondary institutions and the provincial
government.
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OBJECTIVE TWO

Expand Micro-Credentialing Programs 
for Both Technical and Soft Skills
Once the work on inventorying, consolidating and standardizing is well 
underway, then attention can turn to identifying new opportunities to expand 
micro-credentialing programs in Alberta. 
The business community supports a 
competency-based approach to building 
micro-credentialing programs. Part of this 
process should involve creating a standardized 
model for how micro-credentialing programs 
work. Specifically, each program should 
identify the precise competencies required 
for completion. Individuals who train for a 
second micro-credential with overlapping 
competencies should only be trained on the 
ones they lack.

Success requires that the business community 
coordinate efforts with post-secondary 
institutions that are leaders in this area. Bow 

Valley College, 
for example, 
is looking to 
the business 
community 
to help them 
identify 

specific technical and non-technical skills that 
could potentially be micro-credentialed. Since 
the effectiveness of these programs depends 
heavily on business input, there is an important 
role for BCA members to play in influencing, 
shaping and prioritizing the programs that are 
being developed.  

That process begins with the business 
community working together to identify 
specific micro-credentialing opportunities 
across a range of sectors and employers. 
For this to succeed, a critical mass of Alberta 
businesses needs to agree on which skills can 

be micro-credentialed, develop a precise list of 
competencies for each and provide criteria for 
evaluating those competencies. This is a role 
that BCA members need to play. 

The next step is curriculum development. 
For these programs to be as effective and 
widely adopted as possible, post-secondary 
institutions need to work together as a 
single co-operative unit. There is no need for 
institutions to compete with one another by 
creating overlapping programs or duplicating 
efforts. Our long-term objective should be 
that a degree, diploma or micro-credentialing 
certificate program teaches students the 
same skills and competencies, and delivers 
the same outcomes, regardless of which 
institution is providing the service. Programs 
that are partially completed should be 
seamlessly transferrable from one institution 
to the next. And, depending on enrolment 
demand, not all institutions need to offer all 
programs, so long as student accessibility is 
preserved. 

Finally, there is the need to begin the work 
on stackable credentials. This is a long and 
time-consuming process and we recognize it 
to be a distant goal. As a first step, however, 
institutions can begin by mapping micro-
credentials onto existing courses or programs. 
If a student can, through micro-credentialing, 
demonstrate the competencies needed to 
complete a specific course in a degree or 
diploma program, then the requirement to take 
that course could be waived. 

A critical mass of Alberta 
businesses needs to agree 

on which skills can be 
micro-credentialed.
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Recommendations and Calls to Action:

For Alberta Businesses: 

• Work together to create a list of no fewer
than 15 new micro-credentialing program
opportunities to present to post-secondary 
institutions and the Alberta government by 
the end of 2021. 

• Provide the provincial government with input 
into:

• which degree/diploma programs or 
courses are best suited to be broken
down into stages that can be micro-
credentialed; and

• the competencies that should be 
included within each of those stages.

Business Council of Alberta Commitment:

• Support business-sector-led initiatives to
identify micro-credentialing opportunities 
by playing a convening role in those efforts,
as well as an intermediary role in advancing 
business proposals to the provincial
government and post-secondary institutions. 

For the Government of Alberta:

• Assess and harmonize the competencies and 
outcomes that are required for completing
any given education/training program
across the province, regardless of the 
institution providing the service. As a first 
step, this concept should be applied to the 
development of new micro-credentialing
programs in Alberta.

• Work with post-secondary institutions in 
Alberta to break down existing degree and 
diploma programs into small portions that 
could be micro-credentialed. Students would 
receive formal recognition for each step
completed. As a first step, begin the process
of mapping competencies that can be 
micro-credentialed onto existing courses or
programs.

Features critical for building a successful micro-
credentialing program framework in Alberta: 

• Widespread business recognition of the value of the credential;

• Portability across industries and disciplines;

• Recognition of both the technical and soft skills needed for any given
credential; and 

• In the long term, making credentials stackable, allowing Albertans to build
towards a formal university degree or college diploma.
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Increase Access to 
Assessment Opportunities 
While micro-credentialing offers a way for workers to acquire specific 
skills more quickly and efficiently, some may possess those skills already 
through a combination of work experience, informal mentoring or self-
directed learning. From the business perspective, it does not matter from 
where Albertans learned their skills. What matters is that those skills can be 
identified, assessed and verified through a credible, respected process.  

Bow Valley College (BVC) is developing a 
program called Pivot-Ed that serves as a useful 
model in this regard. Micro-credentialing 
programs begin with the test. If the student 

passes, then 
they receive 
their credential 
without needing 
to take the 
course. If they 
do not pass the 
test, they are 

trained only on the specific competencies/
modules within that program that they 
failed. Students are free to train with BVC or 

whomever else they wish, including through 
self-directed learning, until they wish to re-
test. The result is a streamlined, efficient and 
tailored training process that allows Albertans 
to gain their credentials as quickly and 
efficiently as possible. 

In our view, this is an outstanding model for 
workforce training and upskilling and should 
be broadly applied across the post-secondary 
education system. BCA members have an 
opportunity to contribute to a significantly 
improved model for micro-credentialing 
by being actively involved in the timely 
development and expansion of this program.

OBJECTIVE THREE

What matters is that skills 
can be identified, assessed 

and verified through 
a credible, respected 

process.

Recommendations and Calls to Action:

For Alberta Businesses: 

• Pay for any employee to challenge any 
micro-credentialing test they wish prior to
taking the course, provided the individual 
can make a reasonable case for why they 
should be able to pass that test.

• Work with Bow Valley College to develop
and enhance the Pivot-Ed program
by providing input and feedback into
identifying workplace competencies,
assessment criteria and micro-credentialing
program opportunities.

For the Government of Alberta: 

• Use Bow Valley College’s Pivot-Ed program
as a model for the development and 
execution of all micro-credential testing and
training procedures across post-secondary 
institutions in Alberta.
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